
Kokomo-Howard County Public Library (KHCPL) 
Board of Trustees Meeting 
KHCPL Main   
October 15, 2018 
 

Members Others Staff 
Alan Girton, President  Faith Brautigam, Director 
Mary Baker  Doug Workinger, Assistant Director 
Karen Sosbe  Lori Danford, Head of Finance & HR 
Cathy Stover  Heather Dale, Administrative Assistant 
  Diane Carman 
  Medora Kennedy 
  Laura Lechner 
  Ron Tetrick 

 
The board meeting was called to order by the president at 4:30 p.m. with four members present.  
 
There were no public comments.  
 
The consent agenda was reviewed as follows (see reports): Minutes of September board meeting; September 
statistical report; September 11 through October 8 appropriations report; September funds balances report; 
September 11 through October 8  allowance of claims; and personnel changes (see agenda). The consent agenda 
was approved following a motion by Ms. Sosbe and a second by Ms. Baker. 
 
The 2019 budget was adopted following a motion by Ms. Baker and a second by Ms. Sosbe. 
 
Ms. Baker made a motion to approve the Director’s Contract (see contract). Mr. Girton noted that the contract 
would be in effect for two years starting November 2018. Following a second by Ms. Sosbe, the motion carried. 
 
The board reviewed progress on the library’s strategic plan for year three (see report.) Ms. Brautigam explained 
that 2019 is the last year on this strategic plan. Ms. Baker stated that she continues to be impressed by the 
thoroughness of the library’s strategic plan. 
 
Ms. Brautigam explained that the January library board meeting will need to be rescheduled due to Martin 
Luther King Jr. Day. Following discussion, Ms. Brautigam agreed to send out a survey of dates to consider to all 
board members.  
 
Under Thumbnail Sketch, Laura Lechner from the Children’s Department provided information on new 
materials Vox books and Launchpad video tablets.  She explained that Vox books have the audio built in and can 
be used with headphones. Fiction and nonfiction titles are available in this format. She also displayed new 
Launchpad tablets with self-contained video collections, with topics such as “when animals talk” and “karate 
master”. Ms. Lechner added that the Launchpads are built for toddlers, so they are quite durable. 
 
There was no other new business.  
 
Under director’s comments, ⋅Ms. Brautigam explained that a safe outdoor play area is being planned at KHCPL 
Main. The landscape areas near the parking lot have been cleared out due to roots growing too close to the 
building. Some plants were salvaged and relocated. The plan is to have some form of outdoor play available in 
the plot near the entrance, possibly an area to play with small vehicles or figures to encourage imaginative play.  
 
The board meeting was adjourned at 4:46 p.m. 
 
 
__________________________________________________ 
Karen Sosbe, Secretary 
[Minutes prepared by Heather Dale] 


