
Kokomo-Howard County Public Library (KHCPL) 
Board of Trustees Meeting 
KHCPL Main 
January 23, 2017 
  

Members Others Staff 
Joe Dunbar, President Brian Oaks, Attorney Faith Brautigam, Director 
Mary Baker Alexandra Guangco, Mayor’s Youth Doug Workinger, Assistant Director 
Alan Girton Sharon Ling, Mayor’s Youth Lori Danford, Head of Finance & HR 
Stephanie Gruver  Lisa Fipps, Director of Marketing/Community 
Quiana Preston  Heather Dale, Administrative Assistant 
Karen Sosbe  Rhonda Buttice-Abney 
Cathy Stover  Hal Jones 
  Amanda Munroe 
  Robin Reef 
  Cindy Stover 
  Candace Williamson 
   

 
The board meeting was called to order by the 2016 president, Joe Dunbar, at 4:30 p.m. with all 
members present.  
 
Mr. Dunbar introduced new board member Stephanie Gruver, and announced that Mary Baker and 
Cathy Stover were reappointed to four year terms on the library board. 
 
There were no public comments.  
 
The consent agenda was reviewed as follows (see reports): Minutes of December meeting; December 
statistical report; December 13-31 and January 1-17 appropriations reports; December 13-31 and 
January 1-17 allowance of claims; and personnel changes. The consent agenda was approved on a 
motion by Ms. Sosbe and a second by Ms. Stover. Mr. Oaks took over presiding at the meeting. 
 
Mr. Dunbar made a motion to elect Mary Baker as president, Cathy Stover as vice president,  Karen 
Sosbe as secretary, and Lori Danford as treasurer. The motion was approved. Ms. Baker took over 
presiding the meeting.  
 
Correspondence from Jo Farb Hernandez thanking KHCPL, for loaning a piece of Misch Kohn artwork 
to a retrospective exhibit of Kohn’s works at IUK, was reviewed. Correspondence from Vicki Nebes was 
reviewed concerning her memorial donation to the Nature Explore Outdoor Classroom in memory of 
her mother Roberta Lineback. A card from the staff association thanked the library board for 
improving staff morale by approving 2017 raises. 
 
The Board of Trustees By-laws (see policy) were approved on a motion by Mr. Dunbar and a second by 
Ms. Sosbe. 
 
Ms. Danford explained that a few small corrections were needed to the new Personnel Manual (see 
report.) Ms. Danford suggested the changes in wording on page 39 should state holidays “while under 
temporary status”. She also explained that Level 4 employees have been exempt and the personnel 
manual was set up for them to become nonexempt based on the new federal exemption policy; 
however, it is not certain that the new law will go into effect. Mr. Oaks suggested that the wording 
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reflect that all employees in Level 4 would be exempt, with that change made if the law goes through. 
The board approved the changes, including the recommended changes about adding Level 4 as 
exempt, on a motion by Mr. Dunbar and a second by Ms. Stover. 
 
A resolution to transfer appropriations ($10,700 from Materials to Database Services) was approved 
on a motion by Mr. Dunbar and a second by Ms. Sosbe. 
 
User Fees for 2017 were reviewed (see policy). The 2017 User Fees were approved following a motion 
by Ms. Sosbe and a second by Ms. Stover. 
 
The Electronic Device and Internet Use Policy (see policy) was reviewed. The policy was approved as 
presented on a motion by Ms. Stover and a second by Ms. Sosbe. 
 
Ms. Brautigam explained that the State is trying to have a plan so if anything happens to any of their 
facilities due to an emergency situation, prior arrangements would be made for their offices to be 
housed in other buildings. A letter from the State was reviewed asking KHCPL if we would like to be on 
a list for alternative sites. Ms. Brautigam reported that a small agency could be housed at the South 
location, but an agency of any size could not be accommodated in KHCPL facilities. Mr. Girton 
suggested we find out what compensation would be involved and what agencies would possibly need 
to be housed at our facility. Ms. Brautigam was directed to acquire additional information and report 
back to the board. 
 
Under Other New Business, Mr. Dunbar reported that Mr. Oaks submitted his resignation to be 
effective at the end of his term. It was discovered that his term ends at the end of March 2017 and Mr. 
Oaks agreed to serve until that time. Mr. Dunbar directed board members’ attention to a document 
about the replacement process and a job description for a new attorney. He noted that the information 
has been shared with the local bar organization. 
 

Under director’s comments, Ms. Brautigam announced that a ribbon cutting for the Discover Tech 
exhibit at KHCPL South will be held Friday night, February 24th. The board should expect to receive 
invitations. She encouraged the board to participate in the event. 
 
The board meeting was adjourned to the Board of Finance Meeting at 5:02 p.m.   
 
A. Library board officers were designated as officers of the board of finance on a motion by Mr. 

Dunbar and a second by Ms. Sosbe. 
 
B. The board of finance reviewed the end of the year Financial Report (see report.)  

 
C. Ms. Danford explained that tax warrants are temporary loans to provide cash flow until tax draws 

are received. She did not anticipate needing a tax warrant in 2017, but advised the board to 
approve advertising for one just in case. Approval to advertise for tax anticipation warrants was 
made on a motion by Mr. Dunbar and a second by Ms. Sosbe. 

 
D. On a motion by Ms. Sosbe and a second by Ms. Gruver, the board approved making a request for 

2017 advance tax draws. 
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E. Approval to place 2017 legal advertisements in the Kokomo Tribune and Kokomo Herald was made 
on a motion by Mr. Dunbar and a second by Ms. Sosbe. 

 
F. The interest income report was reviewed (see report.) 
 
G. The investments report was reviewed (see report.)  
 
H. A resolution to encumber 2016 operating funds (see report) was approved on a motion by Ms. 

Sosbe and a second by Ms. Stover.  
 
I. A report showing old outstanding checks that need to be cancelled was reviewed. (See report.) The 

board voted to approve the cancellation of the checks on a motion by Ms. Stover and a second by 
Ms. Sosbe. 

 
J. Transfer of appropriations (see report) were approved on a motion by Mr. Dunbar and a second by 

Ms. Sosbe. 
 

K. The 2017 Employee Medical Spending and Dependent Care Account was set up in the amount 
$50,959.84, which includes a transfer of $40,000.00, on a motion by Mr. Dunbar and a second by 
Ms. Stover. 

 
 
The next meeting will be February 20, 4:30 p.m., at KHCPL Main. 

 
 
 
__________________________________________________ 
Karen Sosbe, Secretary 
[Minutes prepared by Heather Dale.] 


