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Members Others Staff 
Mary Baker, President T. J. Rethlake, Attorney Faith Brautigam, Director 
Joe Dunbar  Doug Workinger, Assistant Director 
Alan Girton  Lori Danford, Head of Finance & HR 
Stephanie Gruver  Heather Dale, Administrative Assistant 
Quiana Preston*  Teresa Howard 
Cathy Stover  Lori Hugley 
  John Papacek 
  Aaron Rood 
  Dani Sexton 
  Kaitlynne Watanabe 
  Melissa Wheelock-Diedrichs 
  Mikayla Wickham 
  Lori Wilka 
   

 
The board meeting was called to order by the president at 4:32 p.m. with five members present.  
 
There were no public comments.  
 
Board president Mary Baker introduced the new library attorney, T. J. Rethlake. 
 
The consent agenda was reviewed as follows (see reports): Minutes of March board meeting; March statistical 
report; March 14 through April 10 appropriations report; March funds balance report; and March 14 through 
April 10 allowance of claims (see agenda). The consent agenda was approved on a motion by Mr. Dunbar and a 
second by Ms. Stover. 
 
Ms. Brautigam shared the annual statement for KHCPL’s foundation fund through the Howard County 
Community Foundation (see report.) *Ms. Preston arrived. Ms. Brautigam explained that the fund was started a 
couple of years ago and quarterly interest on the fund has been rolled back into the fund. Mr. Dunbar noted that 
the funds used to start the program were donated by Elizabeth Handley, a former English teacher from Kokomo 
High School. Mr. Girton suggested we include information, about the opportunity to give to the library through 
the fund, in an upcoming newsletter. 
 
A resolution to transfer $7,978.07 from the 2016 Medical Spending Fund to the Operating Fund was approved 
on a motion by Mr. Dunbar and a second by Mr. Girton. 
 
Under Financial Matters, Ms. Danford explained that the Finance Policy was out of date, so she created a 
replacement Investment and Purchase Policy (see policies.) Mr. Dunbar questioned whether the Board 
Treasurer (Head of Finance Lori Danford) should be paid. It was decided to wait until the May meeting to allow 
time for the board and attorney to review the new policy again. Ms. Brautigam stated that the compensation 
language about the Treasurer would be clarified before the next board meeting. 
 
Head of Branches Lori Hugley showed the board construction pieces from the Imagination Playground. There 
are 105 pieces to the playing/learning activity set. KHCPL won the pieces through a voting drive with the 
company that makes the sets. The value of the set is approximately $8,000 and it has been a big hit with 
students touring the Discover Tech exhibit. Ms. Brautigam shared that KHCPL is looking for ways to coordinate 
sharing the set with other organizations in the community. 
  
There was no other new business.  
 
Under director’s report, • Ms. Brautigam mentioned that the bank the library usually uses to acquire cash for 
our cash drawers is closing their downtown location. She explained that KHCPL needs to start a $200 account at 
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Star Bank so we can obtain change from the nearest bank for our cash drawers as needed. A motion was made 
by Mr. Dunbar and seconded by Ms. Preston to establish a $200 account at Star Bank. The motion carried. • Ms. 
Brautigam noted that the circulation statistics are down, probably because we no longer do a couple of 
circulation projects such as weekender bags that were labor-intensive. She stated that we are trying to develop 
some less labor-intensive circulation ideas. • Ms. Brautigam shared that the library is up for a grant to establish 
a program called More Than a Memory. She added that parts of the project will go forward even if we don’t 
receive the grant. The board viewed a short promotional video for the project. In order to be considered for the 
grant, our project must be in the top ten for votes in our project’s subject area, she explained. Ms. Brautigam 
encouraged the board to vote and to share the link to vote with others. 
 
The board meeting was adjourned at 5:06 p.m. 
 
 
 
__________________________________________________ 
Karen Sosbe, Secretary 
[Minutes prepared by Heather Dale.] 


