AGENDA
BOARD WORK SESSION
KOKOMO-HOWARD COUNTY PUBLIC LIBRARY
KHCPL SOUTH, TULIP TREE ROOM
1755 E CENTER RD, KOKOMO, IN
WEDNESDAY, APRIL 22, 2026

No formal action will be taken. Work sessions are for discussion only.

Disclosure of Appointing Authority

Mary Baker ¢ Howard County Council ® January 1, 2025 — December 31, 2028

Alexandra Daniels Durham ¢ Kokomo School Board e January 1, 2026 — December 31, 2029

Alan Girton ¢ Howard County Council ¢ January 1, 2024 — December 31, 2027

Stephanie Oden ¢ Howard County Commissioners ¢ January 1, 2024 — December 31, 2027

Karen Sosbe ¢ Kokomo School Board e January 1, 2023 — December 31, 2026

Cathy Stover ® Howard County Commissioners e January 1, 2025 — December 31, 2028

Nick Weicht e Presidents of Northwestern, Taylor, and Western School Boards e January 1, 2026 — December 31, 2029

4:30 Call to Order
p.m.

Board Members: If you have questions about any agenda items as you prepare for the meeting, please notify administrative
personnel.

Work Session Discussion

Local partnerships

Legislation impact and response
Health accommodation
Leadership Academy

Other

6:00 Adjournment

Mission Statement: We create opportunities for our community to become its best.



